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Our Network model

We are a geographically-based network working on a set of specific thematic
areas. We believe in the evolving nature of human rights and in their progressive
interpretation as a response to the pressing challenges of the global context. We

contribute to the civil society ecosystem with in-depth knowledge of both the

Latin American region and the European context, along with change strategies

rooted in co-creation.

<
g4

O1 | STRATEGIES FOR CHANGE

In 2025, we promoted change strategies developed through alliances and
horizontal knowledge-sharing, guiding our advocacy work towards a more holistic,
systemic, and coordinated vision.

29 ACTIONS: 48 ACTIONS: 20 ACTIONS: 70 ACTIONS:

PUbll'c Alliances Investigation Advocacy
complaints and Policy
Visibility and public Alliances: we facilitate Research: we produce Influence: periodic
denunciation: placing spaces for dialogue, analysis policy papers and other meetings and
human rights at the ﬂng w*crentw"dbftvyeen advocacy and research continuous follow-up.
centre of EU-LAC uropean and Latin outputs
relations American organisations Our advocacy takes
place at three levels
(EU Member States,
Brussels, and EU
Delegations)

02 | THEmATIC FOCUS

In 2025, we reaffirmed our commitment to the universality and indivisibility of human
rights, civic space, and environmental justice, adopting a comprehensive approach to
addressing inequality and poverty. Within this framework, we focused on:

44 ACTIONS: 13 ACTIONS: 83 ACTIONS: 27 ACTIONS:

Public ENVIRONMENTAL EU-LAC
q B MIXED THEMES
complaints JUSTICE Relations
Opening space for CSOs and Environmental justice,  The future of the EU: European  Activities that mix many themes
human rights defenders business, trade, and elections (July 2024) and the EU’s  together or that do not fit into
human rights political agenda any of the preceding categories

03 | GEOGRAPHIC FOCUS
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, In 2025, we supported social organisations in Latin America in advancing the

'vv changes we collectively identified as meaningful for both regions. Our areas of
focus included:

53 ACTIONS: 95 ACTIONS: 19 ACTIONS:
MEXICO AND EUROPEAN UNION AND LATIN SOUTH AMERICA
CENTRAL AMERICA AMERICA AS A WHOLE
Mexico, Guatemala, IV EU-CELAC Summit and its CSO Forum, Global Colombia, Ecuador, Pert, Brasil,
Honduras, El Salvador, Gateway, Omnibus Law, Critical Raw Materials, Bolivia, Trade agrement UE-Adean
and EU -CAM MEF, CELAC-EU Working Group, EU-LAC Group commnity

vy
\A4

A
\A
A

IN 2025 WE CARRIED OUT A TOTAL OF 167
ADVOCACY ACTIVITIES

The iceberg: a visual metaphor for our work

In 2025, we aimed to promote sustainable change by tackling root causes. Our
strategies were informed by in-depth contextual analysis, which has guided our
actions and advocacy objectives. The iceberg metaphor helps us identify both
the visible and hidden dynamics underpinning today’s challenges, enabling us
to act in a preventive and systemic manner.

We think with idealism but act with realism, guided by concrete opportunities
to influence each context and by the role we can play alongside our partners
in the EU and Latin America and the Caribbean.
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